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Tom tat

Viéc chuyén doi tir cong ty dau khi thanh cong ty ndng luong 1a xu hudng dang dugc nhiéu cong ty I6n trong linh vuc dau khi thuc
hién, nham ting phd véi thuc trang nhién liéu hda thach dang dan can kiét cling nhu phat trién cac dang nang lugng sach dé bao vé méi
trudng, trong d6 o PT Pertamina (Persero) clia Indonesia. Gan déy, Pertamina da chuyén déi thanh cong ty ndng lugng, vi muc tiéu
chién lugc tré thanh cong ty nang lugng déng cap thé gidi vao nam 2025.

Bai bédo gidi thiéu chién lugc phat trién va ké hoach trién khai ctia Pertamina dén ndm 2025. Cu thé, Pertamina chd trong vao: (i)
Nang cao trif lugng dau khi va khai thac nang lugng dia nhiét; (i) Ddy manh hoat dong ndng cap, md rong cac nha méy loc dau hién co
va dau tu xdy dung nha may loc ddu mdi nham téng san lugng va chét lugng san pham; (jii) Tang ty trong ndng lugng téi tao trong co cau

tiéu thu nang lugng cta qudc gia.

Tur khéa: Pertamina, chién luoc, thugng ngudn, ha nguon, khi, dia nhiét, nang lugng mdi va tai tao.

1. Giéi thiéu

Pertamina la cdng ty nang lugng thudc s& hitu nha
nudc, c6 trach nhiém dam bao cung Ung nhu cau nang
luong cla Indonesia. Trong boi cdnh nhu ciu nang lugng
trong nudc tiép tuc tang lén theo muc d6 tang ctia dan sé
va phuong tién di lai, gia dau thé gidi bién dong lién tuc,
Pertamina da chuyén déi tir cong ty dau khi (véi 60 nam
hoat déng) sang cong ty nang lugng. Pertamina da xay
dung ké hoach chi tiét cho cac hoat dong va cong ty con
dé xac dinh cac uu tién trong chuang trinh nghi su céng
ty nham dat dugc tham vong va hién thuc héa tam nhin
va st ménh trg thanh céng ty nang lugng qudc gia tam
c& thé gisi vao nam 2025 (“a world-class national energy
company”) [1].

Chuang trinh nghi sy gém 8 uu tién dugc xay dung
theo phuang phap SMART (Cu thé, Po ludng dugc, C6 thé
dat dugc, Hién thuc va Thai gian) va dugc phat trién dua
trén géc nhin vé thj trudng hién tai. Cac uu tién nay la nén
tang cho tat ca cac hoat déng va cdng ty con trong viéc
xac dinh céc sdng kién chién lugc dé dam bao dat dugc Ké
hoach dai han, Ké hoach hanh déng va Ngan sach.

Ngay nhdn bai: 7/7/2020. Ngay phn bién ddnh gid va sta chifa: 7 - 11/7/2020.
Ngay bai bdo dugc duyét ddng: 14/7/2020.

Pertamina c6 cac hoat dong tir khau thugng nguén
dén ha nguén trong chudi cung Ung nang lugng. Cac hoat
dong kinh doanh chinh ctia Pertamina [1], gom:

- Thugng ngudn gém tham do, phat trién va khai thac
dau tho va khi tu nhién. Cac hoat ddng khéac nhu la dich
vu cdng nghé thuong nguon, dich vu khoan, dich vu bao
tri giéng, phat trién nang lugng dia nhiét va khi methane
trong tang than da (CBM) va khi da phién (shale gas).

- Khi, nang lugng mai va nang lugng tai tao gém cac
hoat ddng nghién cttu va trién khai cac du an phat trién
nang lugng tai tao dé san xuat dién va nhién liéu sinh hoc,
bao gobm nha may dién khi sinh hoc (biogas), nha may
dién mat trai, green diesel va bio LNG. Cac du an co' sé ha
tang khi d6t nhu tai hoa khi LNG, dudng éng dan khi va
cac tram ti€p nhién liéu khi.

- Loc dau gém cac hoat ddng kinh doanh va quan ly
cac nha may loc héa dau trong nudc.

- Nhom du an nha may loc hoa dau I6n (mega
project) c6 nhiém vu diéu phéi cac tai san loc dau trong
xay dung/ma rong nham tang nang lyc va kha nang canh
tranh cho linh vuc loc dau.

- Marketing gobm marketing, kinh doanh va phan
phdi sdn phdm nhu nhién liéu, ddu nhon, LPG, sdn pham
héa dau va cac sdn pham phi nhién liéu khac cho thi
trudng trong va ngoai nudc.
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Hinh 1. Két qud sdn xudt kinh doanh cda Pertamina trong giai doan 2014 - 2019 [1]
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Hinh 2. Chi phi vén ddu tu theo linh vuc kinh doanh cda Pertamina [1]
Mot s6 két qué hoat ddng chinh ctia Pertamina dugc thé hién & Hinh 1.

Chi phi v8n dau tu phat trién theo linh vuc kinh doanh clia Pertamina
(Hinh 2).

Chi phi v6n dau tu dugc phan bé chi yéu cho linh vuc thugng nguén,
cac du an phat trién dia nhiét, du an phat trién khai thac dau khi va viéc
mua ma/cac du an dau khi. Trong nam 2017 - 2018, Pertamina da thuc hién
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15 thuong vu mua lai mé dau khi va 2
thuong vu mua lai khu vuc khai thac dia
nhiét trong nudc, véi ty 1é s& hitu cla
Pertamina chiém tu 30 - 100% va thdoi
han da phan tir 20 - 37 nam [1]. V6n dau
tu cho linh vuc ha nguén cta Pertamina
tUndm 2017 tang dang ké, chd yéu dugc
tai trg cho cac du an nha may loc dau
mdi.

1.1. Két qud hoat déng theo linh vuc

1.1.1. Linh vuc thugng ngudn

Téng san luong dau khi khai thac
cla Pertamina cac nam gan day gia tang
déang ké. T ndm 2018, hoat dong dau khi
nudc ngoai déng goép khoang 16% vao
téng san lugng clia Pertamina, chu yéu
tu khu vuc chau A, Trung Péng va chau
Phi. San lugng khi tang hon 50% so véi
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nam 2017 nha viéc dua vao khai thac mét s6

Nghin thing/ngay 16 dau khi ngoai khaoi Pdng Nam Sumatera
10%0r 921 %01 (Hinh 3).
900} ° °
800k — Trir lugng dau khi chiing minh (P1) gia
200l 607 650 o tang trong cac ndm gan day chu yéu tir cac
600l 549 ° ¢ hoat dong mua mo/du an dau khi (Hinh 4).
<
S00r 1.1.2. Linh vuc khi, ndng lugng mdi va ndng
400¢ lugng tdi tao
300}
200l Linh vuc khi: Pertamina san xuat CNG,
100k LNG, LPG, kinh doanh khi dudng éng cho
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Hinh 3. Sdn luong ddu va khi khai thdc ctia Pertamina [1] nhién liéu cho giao thong van tai. Pertamina
s& hitu hé théng dudng 6ng dan khi dai nhat
Triow thina diu au dé ASEAN, véi 9.600 km, 5.283 tram xang dau
¢ .
wop o R bén 1&, hon 500 tram LPG, 206 tau I6n, 6 nha
450 - may LNG [1].
400 - Nang lugng mdi va nang lugng tai tao
350 - cing la linh vuc dugc Pertamina dau tu
300 - nghién ctu, phat trién kha sém, day la giai
250 - phap dé gidm phu thudc vao nguén nang
200 - 5 lugng hoéa thach, hién tai chiém tdi 95% téng
150 | s nang lugng va phl hgp véi xu hudng thé gidi
100 | E o [2]. Khéi dau cho chién lugc nang qung mai
s va ndng lugng tai tao la du an phat trién dia
nhiét bat dau tir nam 1982 tai khu vuc ngon
0 N : B
2014 2015 2016 2017 2018 2019 nuilla Gunungsalak, Indonesia, hgp taccung

Unoval Geothermal Indonesia [3]. Thong qua
cdng ty con Pertamina Geothermal Energy
(PGE), Pertamina hién c6 14 khu vuc khai
GWh thac dia nhiét véi téng cong suat lap dat la
1.822 MW, trong dé, PGE tu diéu hanh 617

Hinh 4. Trit lugng ddu khi chiing minh (P1) gia tdng cia Pertamina [1]

5000
MW va hop tac diéu hanh la 1.205 MW [1].
e - Téng san lugng dién tuong ducong clia PGE
4000 1 e tir cac khu vuc tu diéu hanh tang dan trong
................. cac nam gan day (Hinh 5).
3000 S — , . v s s
s Céc dang nang lugng mdi va nang lugng
~ N tai tao khac dugc Pertamina phat trién nhu
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it g 3 mat trdi...
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1.1.3. Linh vuc hg nguén
0 Hién tai, Pertamina s& h{tu 6 nha may
2014 2015 2016 2017 2018 2019 loc dau véi téng cong suat lap dat 1a 1.031

Hinh 5. San huong dién dia nhiét cia Pertamina [1] nghin thung/ngay (Bang 1), tuong duang
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khodng 90% coéng suat loc dau hién cé & Indonesia. Cac nha
may nay dugc xay dung ti nhiitng ndm 1970 - 1980 va chi cé
thé san xuat san phadm dat tiéu chudn Euro 2. Chinh ph( da ban
hanh tiéu chudn nhién liéu Euro 5 4p dung vao nam 2025, do
vay, Pertamina can phai nang cap cac nha may loc dau dé dap
Ung yéu cau nay.

D& gidm phu thudc vao ngudn dau thé nuéc ngoai, Pertamina
da thuc hién ké hoach t6i uu ché bién dau thé trong nudc, gitip
tang san lugng ché bién dau thé trong nudc 1én 62% (so véi 58%
nam 2017).

Hién tai, chi sé NCI trung binh clia cac nha may loc dau cla
Pertamina la 6, thap hon rat nhiéu so véi cac cong ty dau khi quéc
té, tuong tng vai kha nang sinh 16i thap han (Hinh 6).

Kha nang sinh 15i

1.1.4. Hoat dong marketing

Pertamina diéu hanh hoat dong kinh doanh
ban [é va cho doanh nghiép. Mang kinh doanh ban
I& phan phéi nhién liéu cho giao théng van tai, LPG
cho ho gia dinh... dugc kinh doanh qua cac kénh
dai ly, tram xang va khi CNG trai khap ca nudc. Tai
cac thanh pho 16n khi dugc cap téi ting ho gia
dinh/toa nha bang dudng 6ng dan khi dudi long
dat trong toan thanh phé (city gas).

Nam 2018, Pertamina van gilr dugc vi tri quan
trong trong thi trudng noi dia véi thi phan hon
70% dé6i v8i mang nhién liéu cdng nghiép va hang
hai. K&t qua thuc hién cda linh vuc nay thé hién
trong Bang 2.

2. Tam nhin va s&t ménh cGia Pertamina

EBITA/BOE
Tam nhin: Trg thanh céng ty nang luong dang
12 | cap thé gigi.
10 ExxonMobil
I Chevron S ménh: Thuc hién cac hoat ddong kinh doanh
8 | Total o c6t 16i tich hop vé dau, khi, nang lugng méi va
. nang lugng tai tao trén nguyén tic thuong mai
I manh mé.
4 |
Shell 3. Chién lugc phat trién cia Pertamina dén nam
2 2025
‘ Pertamina
0 3.1. Muc tiéu téng qudt
-2 I I I 1 1 1 1 1 I I N = g ’ g a
50 55 60 65 70 75 80 85 90 95 100 - Thuc hién, ho trg cac chinh sach va chuong

Nelson Complexity index (NCI)

Hinh 6. Chi s6'NCI trong nha mdy loc ddu cda Pertamina so vdi cong ty ddu khi qudc té [4]

trinh clia chinh phi vé phat trién kinh té€ va quéc
gia néi chung, dac biét la trong hoat déng kinh
doanh dau khi & trong nuéc va nudc ngoai cling

Bding 1. Cdc nha mdy loc ddu hién c6 cia Pertamina [1]

Nha may loc dau I

] v \") Vi Vil
Chisé Dumai Plaju Cilacap Balikpapan Balongan Kasim
Cong suat
(nghin thung/ngay) 170 118 348 260 125 10
NCI* 7,5 3,1 6 3,3 11,9 2,4
San pham hoéa dau
(nghin tan/nam) 600

*NCI (Nelson Complexity Index): chi' sé'ddnh gid muc 6 phtic tap vé cong nghé ciia nha mdy loc déu theo thang diém Nelson
Bdng 2. Két qud hogt dng kinh doanh hoat dgng marketing [1]
2014 2015 2016 2017 2018 2019

Lugng nhién liéu ban ra (triéu KL) 65 62 65 67 70 71
Lugng phi nhién liéu ban ra (triéu KL) 14 14 15 16 16 7
Khéi lugng khi ban ra (nghin ty BTU) 702 706 709 824 1.123 16
Khéi lugng khi van chuyén (ty m?) 508 531 522 502 777 779
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nhu cac hoat déng khac lién quan dén hodc hé trg cac
hoat dong kinh doanh trong linh vuc dau khi.

- Phat trién t8i uu hoa nguén luc dé san xuat hang
héa va/hoac dich vu chat luong cao, kha nang canh tranh
cao va theo dudi muc tiéu Igi nhuan nham cai thién gia tri
ctia doanh nghiép bang cach ap dung cac nguyén tac cla
codng ty trdch nhiém hiu han.

3.2. Muc tiéu cu thé

Pertamina tap trung vao thuc hién 8 uu tién chién
lugc, day dugc xem la co s& cho cac chic nang ho trg va
cobng ty con tiép tuc dua ra cac sang kién chién lugc dé
hién thuc tham vong tr& thanh céng ty nang lugc quéc
gia ddng cap thé giGi vao nam 2025. Cac uu tién chién lugc
gém [1]:

- An toan sutic khée moéi trudng (HSSE) va phét trién
bén viing: Thuc hién cac nguyén tac an toan suc khoe moi
truding xuat sac va cac khia canh 3P (con ngudi, hanh tinh,
Igi nhuan) trong hoat déng clia cong ty; cac chi sé chinh:
hé s6 xép hang bén viing quéc té (ISRS), ty lé tai nan chét
ngudi (FAR), danh gia duang (Proper rating), sang kién bao
cdo toan cau (GRI), s6 tai nan (NOA).

- Phéat trién nguén nhan luc: Tang cudng va thac day
phat trién nhan su; 1anh dao tai ndng va nang luc ky thuat
c6 thdm quyén, van hda hiéu suit cao dua trén hanh vi
lam viéc hiéu qua 6C (sach sé&, canh tranh, ty tin, tap trung

vao khach hang va cé kha nang) va thai d6 JTA (Trung thuc
- Chan thanh - Béang tin cay); cac chi sé chinh: chi sé nang
luc lanh dao, thai gian hoc tap va phat trién/FTE.

- Tangtrudng linh vuc thugng nguén: Tang trit lugng
va san lugng khai thac dau khi, ca hitu co va mua 16/mo,
bao gém phat trién kinh doanh, phat trién kha nang va
tang cudng chia sé rdi ro thong qua viéc ma réng quan
hé d6i tac vai cac cong ty tam cd thé gidi; cac chi sé chinh:
hiéu qua chi phi (chi phi/thung); tdng truéng san lugng
(%), ty 1é thay thé trt lugng (%).

- Tang trudng linh vuc khi: Phat trién manh mé va
dinh huéng kinh doanh d6i véi danh muc dau tu kinh
doanh khi ha nguén; chon loc va hiéu qua théng qua viéc
m3 réng cac ngudn cung cap trong nudc va toan cau; cac
chi s6 chinh: doanh s6 ban khi, thi phan khi.

- Tang cudng linh vuc kinh doanh loc dau va hoa
dau: Tang lgi nhuan ha nguén; nang cao hiéu qua hoat
déng (bdo dudng téng thé nha may loc dau, ndng cap va
quy hoach phét trién loc ddu (RDMP)) va cac san pham
gia tri cao; cac chi s6 chinh: tién mat rong (USD/thung), ty
1& san lugng sdn pham c6 gia tri (%), chi s6 tiéu thu nang
lugng (Ell).

- Phat trién nang lugng mdi va nang lugng tai tao:
SU dung ndng lugng mdéi va nang lugng téi tao cé chon
loc va hiéu qua dé hé trg ap luc ddm bao nang lugng quéc
gia, bao gém ca dia nhiét va phat trién quan hé ddi tac

Bding 3. Cdc muc tiéu ddt ra téi ndm 2025 cta Pertamina [1]

San luong dau khi (triéu thung dau quy d8i/ngay) 1,8
. Dia nhiét (cong suat lap dat dién — MW) 2.267

Thuong nguon
Trit lugng dau khi b sung (triéu thung dau quy déi) 600
San lugng khi (triéu ft® khi/ngay) > 3.600
3 Pudng 6ng khi (km) > 10.000
Khi ;i‘/l' Khi 6 thi (ho két ndi) > 150.000
_. Cong suat dién khi lap dat (MW) 4.000
Néang lugng méi va Cong suat |3p dat dién nang lugng méi va nang luong tai tao 1.200

nang luong tai tao (MW)

PP

mliwﬂ

Cong suat ché bién (triéu thung/ngay)

Loc dau

Du trir (ngay)

Phat trién co sd ha
tang va marketing

Do phtc tap (NCI)

Tram nap nhién liéu céng cong (tram)

Cong suat chira nhién liéu (triéu KL)

> 6.409
8,3

\"
O N
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va quyén s@ hitu dau tu vao cac cong ty nang lugng méi
va nang lugng tai tao tiém nang; chi s6 chinh: cong suat
(MW).

- Phat trién marketing va co s& ha tang: Tang kha
nang sinh lgi va thi phan thong qua né luc tham nhap thi
trudng, md rong thi trudng, phat trién co sé ha tang chién
lugc va dap Uing cac yéu cau vé san phim va marketing
vGi chudi cung Ung canh tranh va tich hgp; cac chi s6
chinh: thi phan (%), bién lgi nhuan hoat dong (%), chi sé
hai Iong clia khach hang, hiéu qua chi phi (USD/KL).

- Tang trudng toan cbng ty: Tang trudng cong ty
bén viing thong qua t6i uu héa danh muc dau tu va kinh
doanh d& Cong ty tiép tuc phat trién va sau d6 dap ung ky
vong clia cac bén lién quan; cac chi s6 chinh: tang trudng
EBITDA (%), ROIC (%), ty Ié Capex trén doanh thu (%).

Pertamina dua ra cac chi tiéu mong muén dat dugc
vao nam 2025 déi véi tiing hoat ddng kinh doanh chinh
(Bang 3).

4. Ké hoach thuc hién chién lugc dén nam 2025

D& hién thuc héa tdm nhin chién lugc trd thanh cong
ty nang lugng quéc gia dang cap thé gidi, trong giai
doan 2015 - 2019, Pertamina thuc hién muc tiéu “Thugng
nguén tao bao, Ha nguén sinh Igi (Aggressive upstream,
Profitable downstream strategy)” nham dat dugc cac muc
tiéu [11:

- Thugng nguén: Dat muc tiéu khai thac dau khi
& muc 1.039,4 nghin thung dau quy déi/ngay véi muc
tang trudng trung binh 15%/nam trong giai doan 2015
-2019.

- Khi, ndng lugng mdi va nang lugng tai tao: Bat muc
tiéu ndm bat cac co hoi dén tir cac hoat déng trong chubi
kinh doanh khi, phat trién va tich hgp danh muc dau tu
khi cGia Pertamina ti thugng nguén dén ha nguén, ciing

nhu phat trién kinh doanh nang lugng méi va nang lugng
tai tao & trong nudc.

- Ha nguén (ché bién dau khi, marketing va thuong
mai): Bat muc tiéu lgi nhuan, tang Igi nhuan théng qua
viéc tang tinh canh tranh, hiéu qua va t6i uu hoa hoat
déng cta nha may loc dau cho ra cac san pham cé gia tri
cao.

Trong ndm 2018, Pertamina dua ra mot ké hoach trién
khai 8 uu tién chién lugc trong giai doan 2019 - 2025 vGi
trong tam la hién thuc héa muc tiéu ddm bdo an ninh
nang lugng quéc gia (Hinh 8). Tich hop hoat dong san
xuat kinh doanh dau khi tao stiic manh hgp luc trong toan
tap doan gém cong ty me PT Pertamina (Persero) va cac
cdng ty con hoat déng trong linh vuc thuong nguén dau
khi, ha nguén dau khi va linh vuc phi dau khi.

- Thuogng ngudn: Dat muc tiéu tang san lugng dau
khi va khai thac dia nhiét thong qua viéc ti€p tuc tham do,
khai thac cdc md mdi, d4p dung phuong phép gia tang thu
héi dau (EOR) doi v6i cac mé hién tai va thuc hién mua/
ban maé/du an dau khi & ca trong nudc va nudc ngoai.

- Khi va nang lugng mdi, nang lugng tai tao: Phu
hop va&i chién lugc dam bao an ninh nang lugng qudc
gia khi nguén nhién liéu héa thach dang dan can kiét va
giam lugng khi phat thai nha kinh. Chinh sach nang lugng
qudc gia (National Energy Policy) clia chinh pha, tang ty 1é
nang lugng mdi va nang lugng tdi tao tu 6% hién tai lén
23% trong cd cau nang lugng qudc gia vao nam 2025 [6].
Pertamina ang ho va cam két thuc hién chinh sach cda
chinh phu théng qua ké hoach trién khai du &n khi, nang
lugng mdi va nang lugng tai tao day tham vong (Bang
4), dat ra muc tiéu dat 1.010 MW cong suat phat dién dia
nhiét, 15 MW tur nang lugng mat trgi va phan phoi 65
nghin tdn/nam nhién liéu sinh hoc vao nam 2025.

- Ha nguén: Phu hop véi tham vong an ninh nang

Bdng 4. Ké hoach phdt trién nding luiong mdi va nding luong tdi tao cia Pertamina [7]

Nam 2020
Nha may loc dau xanh (nghin thing/ngay)
Khi héa than (Coal gasification) (triéu tan)
Nhién liéu sinh hoc (nghin tan/ndm)
Pin Li-ion (MWh)
bién mat troi (MW) 7
Nhién liéu sinh kh&i (MW) 2,4
Dia nhiét (MW) 700
Téng cung nhién liéu héa thach .
(nghin thung/ngay)
% nang lugng mai va nang lugng tai tao/téng 3

nang lugng
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2021 2022 2023 2024 2025
40 40
1 1
25 65 65
250 250 250 250 4.000
10 10 15 15 15
2,0 4,0 6,0 6,0 6,0
700 800 900 900 1.010
1.061 1.150 1.208 1.289 1.368
3 4 6 10 10
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TAM NHIN
Tré thanh céng ty ning lwong qudc gia dang cap thé gisi

08 Tang trudng bén virng bang cach téi wu héa danh muc kinh doanh dé phat trién dap rng mong doi ctia cb déng

ROIC *
12— 14%

Thuong ngudn
03 ong ngu

dinh hudng gia tri

Can bang lai danh muc
dau tu khau thugng
ngudn (dinh hudng gia
tri)

Gidm chi phi trén don vi
thung dau

Tang trwéng doanh

Hé s6 ng/VCSH

thu: 3 -5% 25-34

04 Téng truéng Marketing
quoctE kNt khach hang

05 tap trung vao

Téang téc tang truéng
kinh doanh khi (gom:
khi d6 thi, khi dién,
LNG céng nghiép)

Phat trién logistics va
€0 s@ ha tang cho van
hanh/hoat déng xuat
sdc va phat trién thj
trudng

R/P**
15 nam

Thich Gng

06 locdau

& héa dau

Diéu hanh tich hop
va toan dién Ké
hoach phét trién
téng thé loc dau va
nha may loc dau
Grassroot, trong khi
van duy tri tinh hinh

tai chinh tot

Néang cao hiéu qua
hoat dong va tai
chinh cda cac nha
may loc dau hién c6
(san lugng, lgi nhuan
loc dau)

Phat trién tiém nang
kinh doanh ban lé d6i
v3i non-fuel

Phat trién cd s& ha tang
khi tich hgp

Phat trién quan hé déi
tac chién lugc

T6i uu hda ca hoi/tiém
nang vé mua/ban cac
mo/du an dau khi

Phat trién kinh doanh thuong mai toan ciu va
marketing & nudc ngoai

Tang cudng kha ning kinh doanh san phdm

T6i uu héa ca hoi hgp :
hoéa dau thong qua hoat déng thuong mai

tac kinh doanh véi cac
khéch hang 16n (vi du
nhu Tap doan phan
phoi dién PLN)

Phat trién t8i uu nang
lugng dia nhiét tai cac

T&ng cudng kinh doanh san pham héa dau déi
khu vyc dang hoat dong

V@i cac san phdm dugc Iua chon dan dat

T6i uu hda cung ting dai han (dau thé va cac san pham loc dau)

Thi phan nhién liéu

95%

Mé& réng
07 kinh doanh
nang luong

Phét trién tiém nang
kinh doanh nang
lugng mat trai, binh
ac quy va nhién liéu
sinh hoc cong nghé
thé hé 1,5 - 2G thong
qua dau tu va quan hé
déi tac

Phat trién kinh doanh
va cong nghé dya
trén nguén nang
lugng trong nudc
(than, cay co, don
dién, dia nhiét)

Phat trién kinh doanh
nang lugng méi va
nang lugng tdi tao
thong qua mé hinh
d4u tu mao hiém

ATSKMT & bén viing EP;:E gé)enngvan hda An toan - Stic khde - Moi trudng (ATSKMT) xuat sac trong tat ca cac

Cong nghé/dai méi sang tao Phat trién cdng nghé nham kinh doanh bén viing

Chuyén ddi sb t4t ca nganh nghé kinh doanh

Trién khai cac trung tam dich vu chia s&, chuyén d6i s6 va céng nghé théng tin trén

Phat trién nguén nhan luc

Van héa hiéu suat cao. Tap trung thu hep khoang cach cac nhan vién

O ELIE ] sG hitu clia cong ty

Hiéu qua hoat dong, t&i uu hoa tai san cong ty, quyén s& hitu va kiém soat dat thudc

Quan ly céng ty con

doanh doc lap va cé Igi nhuan

*ROIC (Return on Invested Capital): Ty sudt lgi nhudn trén vén ddu tu; **R/P (Reserves to production ratio): S6 ndm khai thdc con lai cda déu khi

Hinh 7. K& hoach trién khai chién luoc cong ty giai doan 2019 — 2025 [5]

Tai cdu tric cong ty con (ndm gil tai san chién lugc), xem nhu mot thuc thé kinh
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CHIEN LUGC PHAT TRIEN NANG LUONG

Bdng 5. Ké hoach trién khai cdc du dn nha mdy loc déu cia Pertamina dén 2025 [1]

Nha may loc dau ] 1\ \'} Vi Grassroot Grassroot
Chisé Dumai Cilacap Balikpapan Balongan Tuban Bontang
Cong suat \ 300 400 360 269 300 300
(nghin thung/ngay)
NCI 9 9 9 11,9 9 9

San pham hoéa dau
(nghin tan/nam)

Téng céng sudt loc dau (triéu tan)

11 1,6 1,9 20
0 Balikpapan
Dumai o
Cilacap (Euro 5) (Giai doan Il)
(Euro 5)
Balikpapan Grassroot Grassroot
(Giaigoapn )} Ralopaay Tuban Bontang
CLIET (Euro 5) (Eurols) (Euro 5) (Euro 4/5)
‘k “ “ “ “
IR T N N
2018 2021 2023 2024 2025

Hinh 8. K& hoach ndng cdp nha mdy loc ddu va xdy dung mdi cla Pertamina dén 2025 [1]

Nghin thung/ngay

1.000
B - —m
Gasoline 0
Cung Ung
1.000 T | | Cong sust Cong suat
bé sung hién tai
500 L
Nhu cau
Diesel 0 Trudng hop cd s&
_ 200
Jm C
e « _ mm
Jet fuel 0

2017 2025

Hinh 9. Khd ndng ddp iing nhu cdu nhién ligu trong nudc ctia Pertamina [4]

lugng qudc gia, Pertamina c6 nghia vu bao ddm ngudn cung va dap
tng nhu cau nhién liéu trong nudc. D& thuc hién, Pertamina co ké
hoach né luc thuc hién viéc cai tién va nang cap cac nha may loc
diu hién c6 nham nang cao hiéu suat, chat luong dat tiéu chuén
Euro 5, gidam chi phi, t6i uu ché bién dau tho trong nudc..., dong
thaoi tim kiém co héi dau tu nha may loc dau mai phu hop véi ké
hoach coéng ty. Pertamina dua ra chuang trinh lam viéc gém 5 khia
canh la: An toan va moi trudng, D0 tin cay, Lgi nhuan, Chat lugng
va Bén viing, la tai liéu tham khao cho tat ca cdc nha may loc dau
trong viéc thuc hién quy trinh kinh doanh nham hudng t6i nha
may loc dau dang cdp thé gidi.

TU cudi ndm 2019, Pertamina dua ra ké hoach nang cdp, mé
rong 4 nha may loc dau la Balikpapan, Balongan, Cilacap, Dumai va
xay dung 2 nha may loc ddu mdéi la Tuban va Bontang, véi téng vén
dau tu lén t6i 60 ty USD (Bang 5) va ké hoach chi tiét (Hinh 8).
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6.600

Viéc dua cac nha mdy trén vao hoat dong sé
nang cong suat loc dau lén 2 triéu thung/ngay
Vi tiéu chuan Euro 4 va Euro 5 va dap Ung dugc
nhu cau nhién liéu trong nuéc vao nam 2025
(Hinh 9).

5.Kétluan

Pertamina la cong ty dau khi, chuyén sang
cdng ty ndng lugng qudc gia tir nam 2017, ¢6
hoat dong nang lugng tich hgp tu thuong
nguén dén ha ngudn va phan phdi nang lugng
ra thi truong. Cadc muc tiéu chinh clia Pertamina
la d@m bao an ninh nang lugng trong nudc, dat
uu tién cho nhu cau trong nudc néu nguén luc
bi han ché. Chinh vi vay, chién lugc phat trién
clia Pertamina cling xoay quanh viéc dam bao
dap Ung nhu cau nang lugng trong nudc, phat
trién nang lugng mai va nang lugng tai tao thay
thé sy phu thudc vao nang luong héa thach, phu
hap véi xu hudng phat trién xanh cta thé gidi.
Pertamina tham vong tré thanh cong ty nang
lugng quéc gia dang cap thé gidi vao nam 2025.
Dé dat duogc muc tiéu nay, Pertamina da tap
trung vao cac hoat dong:

- Thugng nguédn: Uu tién dau tu phat
trién dia nhiét, vi Indonesia dugc danh gia co
tiém nang dia nhiét I6n nhat thé gidi véi gan
40% tiém nang dia nhiét thé gigi nam & quéc
gia nay. Bén canh do, Pertamina day manh cac
hoat dong tham do, khai thac mé mdi, phat
trién tiém nang khi da phién (shale gas), khi cat
chat sit (tight sand gas) va khi methane trong
cac via than da (CBM). Cac phuong phap tang
cuong thu hoi dau déi véi caéc mo hién tai (IOR,
EOR). Pertamina da va tiép tuc tim kiém co hoi
mua cadc mé/du an & trong va ngoai nudc dé gia
tang trir lugng dau khi.

- Khi, nang lugng mdi va nang lugng téi tao:
Pau tu phat trién cac du &n dia nhiét, nang lugng
mat troi, nang lugng sinh khéi, nha may loc dau
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xanh tang ty I& nang lugng tai tao do Pertamina san xuat
Ién 10% trong co cau nang lugng quéc gia vao nam 2025.

- Loc dau: Pau tu nang cap md rong cac nha may
hién tai dé nang cao tinh canh tranh va nang cao chéat
lugng san pham (tang hé s6 NCI ti 6 [én 9 vao ndm 2025).

Thuc hién muc tiéu chién lugc trén, dac biét vai tro
dam bao an ninh nang lugng quéc gia, Pertamina phai doi
mat véi cac thach thic nhu: thi€u nguén vén dau tu (Igi
nhuan thuan hang nam ctia Pertamina trung binh 5 nam
trudc khoang 2,5 ty USD, Hinh 1), san lugng dau thé trong
nudc dang suy gidam [4], nhu cau tiéu thu nang lugng
trong nuGc ngay cang tang, cdc nha may loc dau hién tai
kém canh tranh, chua dap Ung yéu cau tiéu chuin chat
lugng theo 16 trinh clia chinh phu.

Chinh pht dat gdnh nang trach nhiém xa héi Ién
Pertamina, bu lai, chinh phd da cung cdp khung phap ly
uu dai nham kéu goi dau tu cac dy 4n nang lugng trong
nudc; hé trg cac quan hé doi tac quoc té, chu yéu dugc
dam phan & cap chinh pha véi chinh phu; thay déi cach
dinh gia ban I& cia mét s6 nhién liéu trg gia, giam khé
khan vé tai chinh cho Pertamina [8]. Vi su hé trg ti phia
chinh phd, Pertamina cé co héi thuc hién thanh cong
chién lugc trd thanh cong ty dau khi quéc gia dang cap
thé gidi vao nam 2025.
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PERTAMINA'S CORPORATE STRATEGY - ACTION PLAN TO 2025
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Summary

Transformation from an oil company to an energy company is currently a trend for several major oil companies, in response to the situation
where fossil fuels are gradually exhausting as well as to develop new and clean energy to protect the environment. Indonesia's PT Pertamina
(Persero) is not out of the trend. Recently, it has transformed into an energy company, with the vision of becoming a world-class one by 2025.

The article introduces the corporate strategy and strategic plan of Pertamina until 2025. Specifically, Pertamina focuses on: (i) improving
oil and gas reserves and exploiting geothermal energy; (ii) vigorously upgrading and expanding existing refineries and investing in new
refineries to increase production and enhance product quality; (iii) increasing the share of new and renewable energy in Indonesia's energy
miXx.

Key words: Pertamina, strategy, upstream, downstream, gas, geothermal, new and renewable energy.
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